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CONSOLIDATED INCOME STATEMENT & BALANCE SHEET

NOTES


1.
Accounting Policies









        

The fourth quarter financial statements have been prepared using the same accounting policies and methods of computation as compared with those used in the most recent financial statements.

2.
Exceptional Items

There was no exceptional item in the quarterly financial results under review.

3.
Extraordinary Items


There was no extraordinary item in the quarterly financial results under review.

4.
Taxation 


Taxation comprised the following:

	

	Individual current quarter

4th quarter to 30.06.2002

RM’000s


	Cumulative quarter

Year-to-date 30.06.2002

RM’000s

	Malaysian taxation based on profit for the period
	548
	5,776



Even though the Padini Group had incurred a loss before taxation for the quarter under review, a tax liability had still arisen due mainly to the non-availability of Group tax relief in respect of losses suffered by certain subsidiary companies within the Group. For the four quarters ended 30th June 2002, the effective tax rate of 50.3% was also higher than the statutory rate of 28% for the same reason.

5.    Profit on sale of Investments and/or Properties
During the quarter under review, there were no disposals of investments in quoted securities. On 14th June 2002, one of the Group’s subsidiaries, The New World Garment Manufacturers SB, had entered into a Sale and Purchase Agreement to dispose off a 12  storey terrace factory in Taman Shamelin Perkasa. 

6.
Quoted Securities 
a) No purchases or disposals of quoted securities were made during the quarter under review.

b) (i) Costs of quoted securities held at the end of the quarter under review were @ RM60,584.00

b) (ii) Book value of quoted securities held at the end of the quarter under review were @ RM60,584.00

b)(iii) Market value of quoted securities held at the end of the quarter under review were @RM33,309.46

7.
Effects of changes in Composition of the Company


There were no changes in the composition of the Company during the quarter under review.

8.    Status of Corporate Proposals
On 30th May 2002, the Company had announced a proposal to establish an employees’ share option scheme of up to 10% of its issued and paid-up share capital. On 30th July 2002, it was further announced that the Securities Commission had approved the establishment of the proposed scheme. At the date of this report, the proposed scheme is still awaiting the approval by the members of the Company, and as such, the proposal has yet to be implemented.

9.
Corporate Finance Developments


No issuances and repayments of debt and equity securities, shares buy-back, shares cancellations, shares held as treasury shares, or resale of treasury shares, were made during the quarter under review.

10. Group Borrowings and Debt Securities
	
	Secured Debt

(RM’000s)
	Unsecured Debt

(RM’000s)
	Total

(RM’000s)

	Long term – leasing & HP
	
	150
	150

	Short term – bank
	6,628
	226
	6,854

	Short term – leasing and HP
	
	479
	479

	Total
	6,628
	855
	7,483



Secured debts refer strictly to those debts secured by charges made on properties owned by the Group. All debts, whether secured or otherwise, are also collaterised by corporate guarantees issued by the Company. All borrowings indicated above are denominated in Ringgit Malaysia and represented balances standing as at 30th June 2002.

11.
Contingent Liabilities


Since the last balance sheet date of 30th June 2001, the contingent liabilities of the Group had been reduced by RM2,300,000.

12.
Off Balance Sheet financial instruments


At the date of this report, the Group does not have any financial instruments with off balance sheet risks.

13.
Material Litigation


As at the date of this report, the Group has no knowledge of any pending material litigation either against the Company or any of its subsidiaries.

14. Segmental Reporting

	Segment
	Revenues

( RM’000s )
	Profits before tax

( RM’000s )
	Assets employed

( RM’000s )

	Investment & Management
	514
	1,668
	68,983

	Wholesale & Retail
	36,494
	-1,589
	88,092

	Manufacturing
	804
	-1,249
	1,930

	Consolidation Adjustment
	-1,571
	-101
	-64,361

	Total
	36,241
	-1,271
	94,644



The Group’s business were predominantly carried out in Malaysia, and therefore information by geographical segment was not applicable.

15.
Comments on material change in profits before taxation
	
	Quarter ended 30.06.2002

( RM’000s )
	Quarter ended 31.03.2002

( RM’000s )

	Turnover
	36,241
	48,925

	Profit before taxation
	-1271
	3,456


The profits before taxation for the current quarter had decreased by 137% when compared to that achieved in the previous quarter. While turnover in the current quarter fell by 26% when compared to that of the previous quarter, operating expenses had declined by only 9% over the same periods considered. Furthermore, a fall of about 2.2% in the gross margins earned from current quarter turnover, when compared to those earned in the previous quarter had also contributed to the weaker performance recorded in the current quarter.

16. Review of performance of the Company and its principal subsidiaries


The consolidated turnover for the quarter under review was at RM36 million, and a loss before taxation of RM1.27 million was incurred.

All of the Company’s garment trading subsidiaries had recorded substantially lower turnovers during the current quarter when compared with that achieved in the previous quarter, and this had  caused them to experience losses before taxation.

Garment manufacturing operations at the Group’s remaining manufacturing subsidiary had also declined, and measures are being taken to further scale down the size of its activities. 

17. Subsequent material events


There were no material events subsequent to the end of the quarter under review.

18.
Seasonal or Cyclical Factors 


As the Group’s operations are basically centred in the retail sector, the incidence of major local festivals, school holidays, and rainy season, will generally have an impact upon turnovers and margins.

19. Current financial year prospects

While the performance of Group in the final quarter of the 2002 financial year had been somewhat poor, the Group remained confident of its position in the domestic retail industry. Although the current quarter financial results were based upon unaudited figures, a perusal of the comparative consolidated balance sheets as at 30th June 2002 and 30th June 2001 would indicate that there had been considerable improvements in the Group’s overall financial position. 

20.
Variance in profit forecast and shortfall in profit guarantee


The profit before taxation forecast and the profit guarantee for the year ended 30.06.2002 were at RM7,024,000 and RM4,100,000 respectively. The actual though unaudited profit before taxation for the same financial year was at RM11,473,000, and therefore the Company had met both the profit before taxation forecast and the warranted profit before taxation amount for the financial year mentioned.


The actual results have varied considerably from the forecast and warranted figures primarily because of the big variance between the forecast turnover (@ RM94.36million) and the actual turnover of RM173.59 million. As the forecasts had been made in the recession year of 1998, the figures forecast have tended to be conservative, thus explaining the big positive variance between the actual and forecast amounts.

21.
Dividend

No dividends have been recommended or declared during the quarter under review.
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